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Our approach

Strategy
Creating remarkable outcomes for our customers  

and communities

By harnessing the power of our technology, the reach of our brand and the 

hearts of our team, we are driving business value and addressing pressing 

social challenges in Canada.

We believe in the harmonious relationship between our team and the health 

and prosperity of our communities. For this reason, we take a balanced 

approach to our sustainability strategy development, focusing on:

• Digital Economy: connecting customers with the information and 

people that matter most to them

• Health: empowering better health knowledge, management and 

outcomes

• Environment: addressing climate change and improving resource 

productivity

• Education: providing opportunities for our future leaders

• Privacy and Trust: committing to respect individual privacy and 

maintaining transparency about how we handle data

• Community: fostering more inclusive and equitable communities.

Our sustainable customer offerings and solutions advance not only our own, 

but our stakeholders’ sustainability goals, by:

• Bridging socio-economic and geographical digital divides

• Enabling improved health outcomes

• Promoting and implementing environmental sustainability initiatives

• Advancing unprecedented educational opportunities

• Keeping citizens safe and secure online

• Building stronger, more caring communities by giving where we live.

Supported by strong sustainability governance and culture, committed 

leadership and long-term goals, our engaged, diverse and inclusive team 

drives our sustainability performance. Through ongoing engagement with 

stakeholders we are accountable for the sustainability of our operations 

throughout our entire value chain, particularly when it comes to resource 

productivity.
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Additionally, as signatories to the United Nations Global Compact (UNGC), and by having our reporting aligned to GRI guidelines, we are using international 

frameworks that both inform our strategy and help us transparently communicate our progress to stakeholders. This allows TELUS to achieve two important goals:

1. Integration of our sustainability strategy with universal principles and international standards

2. Providing stakeholders with focused, comprehensive and transparent information about our sustainability performance.

For 2017 and beyond, we will focus on social outcomes 

in the following areas:

• The digital economy

• Transforming healthcare

• Caring for our environment

• Providing pathways to education for children and youth

• Creating a sense of security, protection  

and respect of privacy

• Fostering more inclusive and equitable communities.

We also have aligned these social outcome objectives to relevant Sustainable 

Development Goals. We believe our strategy and performance in these focus 

areas will assist us in realizing these specific global goals. 

Looking forward to 2020

Digital Economy

140 #1 25%

200K 7.5M $600M

Communities connected 
through PureFibre build

Technology leader in the primary 
healthcare ecosystem

Reduction in GHG  
emissions

Students engaged though the We 
Give Where We Live school tour

Canadians reached through 
TELUS WISE

Donated to local  
charities

Health Environment

Education Privacy & Trust Community

http://www.unglobalcompact.org/
http://www.un.org/sustainabledevelopment/sustainable-development-goals/
http://www.un.org/sustainabledevelopment/sustainable-development-goals/


4© 2017 TELUS Communications Company

Contributing to the Canadian economy

Strengthening the Canadian economy

TELUS helps strengthen Canada’s economy through our purchase of goods 

and services. This supports Canadians and the companies they work for and 

invest in.

In 2016, we spent approximately $8.4 billion on vendors, including goods 

and services tax and provincial sales tax. This spend represented 66 per cent 

of consolidated revenues. Approximately $7.7 billion or 92 per cent of total 

vendor payments went to Canadian companies or multi-national companies 

with locations and employees in Canada.

Our spending and operations outside of Canada support the broader global 

communities where TELUS team members live, work and serve.

Vendor payments by location

$ millions 2016 2015

Vendors with locations in Canada 7,715 7,156

Non-Canadian vendors 707 724

Total vendor payments 8.422 7,880

Paying taxes

Since 2002, we have paid taxes of over $20 billion to federal, provincial, local 

and international governments, which in turn, support services for Canadians 

and other citizens in those jurisdictions where TELUS operates.

• When annual spectrum fees and spectrum purchases paid to 

Canadian regulators are added, our payment rises by $5 billion to 

$25 billion

• This amount increases by another $8 billion when employee payroll 

remittances are factored in.

Dividend growth

In 2016, TELUS returned more than $1.2 billion to shareholders, including 

$1.1 billion in dividends paid and $169 million in share purchases. TELUS has 

returned approximately $14 billion to shareholders since 2004, including $8.7 

billion in dividends and $5.2 billion in share purchases, together representing 

$24 per share.

Research and development

Having the courage to innovate is a value embraced by TELUS. To nurture 

this in our employees, we commit to innovation as a company - evidenced by 

our financial investment in research and development (R&D) to improve the 

experience for our customers.

In 2016, TELUS invested $184 million in R&D. The moderate decrease was 

due to heightened R&D investments in 2015 and 2014. These investments 

were made to manage an increased demand for data through the deployment 

of spectrum acquired in those years. We also invested in TELUS Garden, our 

new corporate home in Vancouver, B.C., which is rich with innovative features 

and one of the greenest buildings in North America. 

Estimated investment in research 

and development
2016 2015 2014

Consolidated - millions of dollars 184 206 194
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Sustainability Steering Committee

Our Sustainability Steering Committee is made up of senior leaders from 

all TELUS business units who are accountable for integrating sustainability 

considerations throughout our company in collaboration with our sustainability 

team. Additionally, this committee continues to nurture a culture of 

sustainability, meets regularly to review progress against our objectives and 

assesses new or ongoing initiatives.

The committee provides progress reviews each quarter to the Corporate 

Governance Committee of TELUS’ Board of Directors as well as updates to 

the Board on other sustainability matters, typically in the first quarter of each 

year.

Sustainability

Council

Sustainability

Team

Green

Teams

Executive

Leadership Team

Chief Sustainability

Officer

Board of Directors

Corporate Governance

Committee

Sustainability 
Leadership 

Team
(Director and VP level accountability 

for integrating sustainability)

Internal 
Stakeholders

External 
Stakeholders
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Digital inclusion

Bridging digital divides
In an increasingly digital world, access to information and communication 

through the Internet can make a big difference in the lives of Canadians. At 

TELUS, we believe in creating an electronic pathway to affordable Internet 

that will remove obstacles for low-income, single-parent families or those on 

disability assistance to have access to the resources they need.

Internet for Good

TELUS Internet for Good: building a brighter future for 

families

In October 2016, approximately 18,000 families in need in British Columbia 

received an offer to activate TELUS High Speed Internet for only $9.95 (plus 

applicable taxes) per month through the TELUS Internet for Good pilot. More 

than half of all Canadian families with incomes under $30,000 are without

Internet connectivity, and when surveyed about reasons for not having Internet 

access, low-income parents cited three main barriers: price, hardware, and 

education.

To remove obstacles and improve access to this critical resource, TELUS 

collaborated with the British Columbia Ministry of Social Innovation and Social 

Development in qualifying eligible participants for the program. A partnership 

with the BC Technology for Learning Society also gave participating families 

an opportunity to purchase a low-cost refurbished computer. Digital literacy 

training consultants were also made available to all participants of this 

program through Decoda Learnings Solutions.

At the end of 2016:

• More than 1,600 single-parent families who currently receive income 

or disability assistance had registered for the program

• More than 100 of those families have taken advantage of a low-cost 

refurbished computer.
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Access to the Internet gives families in need the opportunity to succeed - 

benefiting our community members, our business, and the economy. This type 

of program offers the promise of a friendlier future in a digital world.

A look ahead

In 2017, we will extend our Internet for Good program into Alberta in 

partnership with the Ministry of Human Services and Alberta Computers for 

Schools.

Similarly, TELUS WISE will be offered through our Mobility for Good program, 

which provides teenagers transitioning out of foster care with access to a 

TELUS smartphone and a wireless rate plan at no charge.

https://www.youtube.com/watch?v=m5Oc_6Ay8NM&feature=youtu.be
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Transforming healthcare

We believe that Canadian healthcare will be difficult to sustain if changes 
are not made. Healthcare experts agree that there is a dire need for 
increased patient satisfaction, experience, and safety, as well as improved 
clinical access and decreased costs. 

We have identified five key issues where health information and our 
communications technology can make a positive difference:

• Chronic Disease Management
• Medication Management
• Better Access
• Prevention and self-care
• Performance Improvement.

 
Visit telushealth.com for more details

https://www.telushealth.co/
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Environmental stewardship

At TELUS, we strongly believe it is our responsibility to minimize the impact 
we have on the environment. We are caring for the planet by focusing on the 

responsible use of materials and resources, protecting our natural environment, 
and through our commitment to conservation and sustainable practices.

Taking steps toward climate leadership
We take proactive actions to address climate change and reduce our 

ecological footprint by:

• Measuring and reducing our overall emissions

• Minimizing spills, releases and waste

• Enhancing our Environmental Management System

• Using sustainable construction methods to build a network of data 

centres and office buildings.

To support our commitment to environmental responsibility, TELUS has 

climate change goals of absolute reductions from 2010 to 2020:

• Reducing our absolute energy consumption by 10 per cent

• Reducing our absolute GHG emissions by 25 per cent.

We are also committed to reducing energy costs and energy-related risks, 

exploring alternative energy solutions and supporting UNGC principles on the 

environment. 

Work Styles is a program that allows employees to work when, where and 

how they are most effective. This makes our employees happier and more 

engaged, supports our real estate consolidation efforts, and reduces our 

environmental footprint by reducing commuting related GHG emissions when 

employees work from home. The program led to:

• $163 million in cash flow savings net of program investments from 

2010-2015 

• Savings of over 100 million kilometres of commuting 

• Savings of over 2 million hours of commuting 

• Avoidance of 14,713 tonnes of CO2e. 

https://www.unglobalcompact.org/what-is-gc/mission/principles
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Highlights:

80 energy efficiency 
initiatives 

Resulting in the elimination of 44.1 GWh of annualized 

energy waste and $1 million in avoided energy costs 

(equivalent to 4,577 homes electricity use for one year)

23 Million kWh
EcoLogoTM certified renewable energy credits purchased 

in 2016  

(equivalent to 18,330 tonnes of CO2e)

3% decrease
in domestic energy use in 2016 from 2015

1.7% reduction
in absolute domestic energy use compared to 2010

6.8% decrease
in domestic GHG emissions in 2016 from 2015

17.5% reduction
in absolute domestic GHG emissions use compared to 

2010
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Advancing education
At TELUS, we believe it is important to advance the educational 

opportunities for our future leaders. Our technology transforms the way 
we deliver education by connecting students with people and places they 

would otherwise not have access to.

Online Safety
Helping Canadians stay safe online

TELUS WISE

Staying safe online is not easy -- especially for youth. Through our partnership 

with WE Charity and our TELUS WISE (Wise Internet and Smartphone 

Education) program, we are helping educate today’s youth about staying safe 

online.

Offered free-of-charge, TELUS WISE engages Canadians of all ages in a 

discussion about Internet and smartphone safety. This program is designed to 

help keep ourselves, our families and our communities safer from  

 

 

 

cyberbullying and online criminal activity such as financial fraud. We engage in 

our communities through the following programs:

• TELUS WISE is a program for adults, including parents and 

caregivers, which includes a virtual community providing access to a 

wealth of online safety resources. Also, in-person and virtual sessions 

are hosted by our TELUS WISE Ambassadors upon request.

• TELUS WISE footprint is an online digital citizenship program for 7 

to 14 year-olds. We host sessions for schools and sports groups, 

helping kids learn how to become good digital citizens and keep their 

digital footprint clean. Through our TELUS WISE footprint comic strip 

contests kids can earn funding to put toward their school’s digital 

literacy programs.

http://www.telus.com/wise
https://wise.telus.com/footprint/
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• TELUS WISE in control engages high school and young adults in an 

important discussion about protecting and positively growing their 

online reputation, protecting themselves from cyberbullying, identity 

theft and more. This program includes in-person sessions at high 

schools and post-secondary institutes across Canada.

• TELUS WISE seniors engages Canadian seniors in a discussion 

about getting the most out of participating in our growing digital 

society safely. In-person sessions are hosted for seniors groups upon 

request by our TELUS WISE Ambassadors.

• TELUS Learning Centres learning specialists in more than 500 of 

our TELUS locations, provide personalized, one-on-one guidance to 

customers on Internet and smartphone safety and security as a part 

of our Learning Centre program for Canadians of all ages.

1.7 million
Number of Canadians reached with the TELUS WISE 

Program since 2013

http://www.telus.com/wiseincontrol
http://www.telus.com/wiseseniors
https://wise.telus.com/en/learning-opportunities
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Community investment

Impact and measurement
As we drive toward positive social impact and creating shared value we need 

to consider how to consolidate and communicate the true impact that our 

community-focused programs have. One of TELUS’ primary guiding principles 

is to support grassroots giving, which allows our team members, Community 

Boards and cause marketing specialists to focus on local communities and 

personal passions. This unique and innovative approach to giving affords us 

the opportunity to give back to the communities most in need.

In 2016, we completed a pilot that focused on the social impact we generate 

through our Community Board grants and program investments. The pilot 

surveyed 45 non-profit organizations across Canada and determined that 

these organizations now have the ability to leverage TELUS’ funding to gain 

the additional resources required to continue their community programs.

Our total investment in grants from these respondents was $584,426. This 

investment led to the following outcomes:

Health Education Environment

23,000 Canadians 
participated in programs 

that support disease 
prevention through healthy 

living

33,000 youth and young 
adults received access 
to educational or arts 

programs for skills 
development

8,000 young Canadians 
learned about protecting, 

conservation and 
sustainable practices

20,000 citizens who don’t 
have a home received 
shelter and support

 37,000 youth and young 
adults were empowered to 

drive social change

 11,000 youth were 
inspired to achieve healthy 
living through community 

beautification

24,000 youth received 
mentoring, outreach and 
coaching to improve their 

lives

 55,000 benefited 
from increased online 

accessibility to training and 
development

 6,000 people got involved 
in programs focused on 
preserving wildlife and 

animal habitats

In 2017, we will expand our pilot to a broader group of programs and 

leverage our UN Sustainable Goals to define our focus and establish up-front 

expectations on the measures we want to report on.
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Highlights:
• In 2016 we: 

• contributed $42.35 million in support of over 4,200 charities 

and community organizations

• recorded more than 870,000 volunteer hours through our 

employee and retiree giving programs

• engaged more than 28,000 employees, retirees, family and 

friends globally through our annual TELUS Days of Giving.

• Since their inception in 2005, our Community Boards have 

contributed $60.7 million and supported 5,600 projects: 

• In 2016, our 11 TELUS Community Boards across Canada 

contributed $5.54 million to local charities and supported 

more than 550 projects

• Our TELUS International Community Boards contributed U.S. 

$400,000 in support of 50 projects in 2016 alone.

• Since 2013, about 1.7 million Canadians benefited from TELUS WISE 

programming and resources

• Since 2000, TELUS, our team members and retirees have 

contributed over $482 million to charitable and community 

organizations and volunteered more than onemillion days of service to 

local communities since 2000.

http://community.telus.com/how-we-give/team-member-giving/telus-days-of-giving/

